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Ban hang true tuyén la gi ?
Website ban hang true tuyén la gi ?

Tai sao nén thiét ké website ban hang truc tuyén ?




Ban hang trwe tuyén 1a gi ?

NG6i mot cach don gian hon ban hang truc tuyén chinh la
hinh thic ban hang trén Internet qua cac kénh ban hang khac nhau
(Website, Facebook, Zalo, Youtube, Forum...).

Néu nhu trude day khi Internet chua ra doi va ngay ca khi
no ra doi dugc mot thoi gian, con nguoi thuong co thoi quen mua
ban hang hoa, giao dich trén c&c mdi trudng truyén thong nhu Siéu
thi, ctra hang, khu chg hay trung tdm thwong mai. Véi hinh thic
mua ban truyén thong ndy, ngudi mua phai dén tan noi dé xem xét
san pham, tra gi4, thanh todn va nhan san pham.




Ban hang trwe tuyén la gi ?

Tuy nhién gio day, véi hinh thire ban hang truc tuyén, nguoi mua
hang va nguoi ban co thé tuong tac truc tiep voi nhau trén Internet.

Uu diém cua ban hang truc tuyén doi véi cac ctra hang, doanh
nghiép d6 14 khéng bi giéi han vé thoi gian va khong gian, cé thé ban hang
moi lGc, moi noi 24/7, tiét kiém chi phi dau tu thué mit bang hay nhan
cong, pham Vi tiép can rong bao gom moi ving mién trong nudc va ca
ngoai nudc tir d6 mang lai lgi nhuan va doanh thu cao, hiéu qua hon so voi
ban hang truyén thong. CH rat nhiéu hinh thitc ban hang truc tuyén khac
nhau nhu ban hang trén Facebook, ban hang trén Youtube, ban hang trén
Forum,....tuy nhién ban hang truc tuyén qua website dugc nhiéu ctra hang,
doanh nghiép lwa chon nhat hién nay.




Website ban hang true tuyén la gi ?

Website ban hang truc tuyén hay website thuong mai dién tir duoc hiéu
la trang thdng tin dién tir duoc thiét 1ap dé phuc vu mot phan hodc toan bo quy
trinh cuia hoat dong mua ban hang hoa hay cung tng dich vu, tir trung bay gioi
thiéu hang hoa, dich vu dén giao két hop dong, cung tmg dich vu, thanh toan va
dich vu sau ban hang. (Theo Khodn 8 Piéu 3 Nghi dinh 52/2003/ND-CP vé
thwong mai dién tir).

NOi mét cach don gian hon thi website ban hang chinh la website noi
tat ca cac hoat dong mua ban hang truc tuyén dugc thuc hién. Website ban hang
true tuyén khac véi website tin tic truc tuyén hay website giéi thiéu ctra hang,
doanh nghiép boi cac website nay chi st dung dé cung cap tin tirc, théng tin
hodc gidi thiéu vé ctra hang, doanh nghiép cht khong thue hién hoat dong mua
ban hang.




WEBSITE BAN HANG + CHIEN LUOC KINH DOANH = LOI NHUAN

Thiét ké website ban hang gilp tao dung hinh anh vé mot
doanh nghiép uy tin, chuy@n nghiép va than thién hon doi véi
khach hang. Gio day, website ban hang tro thanh mot chuan muc
dé nguoi mua hang danh gia uy tin va su chuyén nghiép cia mot
ctra hang, doanh nghiép. Rat nhiéu ctra hang, doanh nghiép co thé
ban hang hi¢u qua trén Facebook, trén Zalo hay cac kénh ban hang
truc tuyén khac tuy nhién ho déu xay dung mot website bai ho hiéu
rang website 1a kénh quang ba hinh anh doanh nghiép t6t nhat dong
thoi gia tang thém uy tin doi voi khach hang. Mot trang Fanpage
Facebook hay Zalo 1a chua di dé mét cira hang, doanh nghiép thé
hién su chuyén nghiép va niém tin véi khach hang.




WEBSITE BAN HANG + CHIEN LUOC KINH DOANH = LOT NHUAN

Thiét ké website ban hang truc tuyén gilp cac cua hang,
doanh nghiép c6 thé chu dong xay dung hinh anh, quang ba thuong
hiéu theo yéu cau riéng. Dbi véi mot website ban hang, cac cua
hang, doanh nghiép co6 thé thoai mai xay dung hodc tly bién giao
dién, ndi dung, bd cuc, hinh anh san pham, dich vu hay cac chuong
trinh khuyén mai mot cich thudn tién, chu dong tao su 16i cudn
nhat d6i vai khach hang khi ghé tham website. Pong thoi tao nén
cac giao dién, c4c dic trung khac biét ma cac doi thu khac khéng cé
duoc tir d6 tao dau an thwong hiéu va quang ba hinh anh thuong
hiéu hiéu qua. Piéu ma Facebook hay Zalo khong lam dugc.




WEBSITE BAN HANG + CHIEN LUOC KINH DOANH = LOT NHUAN

Website ban hang la kénh tuong tac hiéu qua nhat doi véi
khach hang boi kha ning nhan thdng tin phan hdi nhanh chong
théng qua tinh ning chat tryc tuyén hodc cac hinh thac lién hé
truc tuyén khac. Pong thoi khach mua hang co6 thé nhanh chéng
dua ra cac danh gi4, phan hdi vé san pham, dich vu ngay trén
website gilp cac ctra hang, doanh nghiép phuc vu khach hang tot

hon.




WEBSITE BAN HANG + CHIEN LUOC KINH DOANH = LOT NHUAN

Website ban hang truc tuyén gilp viéc ban hang trd nén
nhanh chéng va thuan tién hon, tat ca cac khau ban hang déu goi
gon bén trong mot website tir khau trung bay san pham (thdng tin
mo ta, hinh anh san pham, gia ban), giao két hop dong dén thanh
toan, giao hang va cham séc khach hang sau ban hang. Piém noi
bat cua hinh thirc ban hang thong qua website so véi Facebook,
Zalo d6 chinh 1a quy trinh ban hang khép kin tir A dén Z, khach
mua hang c6 thé lwa chon hang hda va thanh toan truc tuyén qua
thé ngan hang, thé Visa,...ngay trén website rat nhanh chdéng va
thuén tién nho c4c tinh nang nhu gié hang, cong thanh toan duoc
tich hop.




WEBSITE BAN HANG + CHIEN LUOC KINH DOANH = LOT NHUAN

Thiét ké website ban hang gilp cac cira hang, doanh nghiép
trien khai cac ké hoach Marketing Online hiéu qua. CO thé néi
website chinh 14 kénh Marketing hiéu qua hang dau véi kha ning
trién khai dong bo cac giai phap Marketing Online véi chi phi tiét
kiém. Trong d6 phai ké dén SEO (Toi vu hda cong cu tim kiém)
hay Google Adwords (quang cdo Google). Bong thoi véi website
ban hang, cac cira hang, doanh nghiép c6 thé luu lai thong tin khach
mua hang phuc vu cho hoat dong tiép thi lai (Remarketing) gidp
viéc ban hang tré nén hiéu qua hon. Pay chinh 1a mét loi thé noi bat
ctia website ban hang truc tuyén.




WEBSITE BAN HANG + CHIEN LUOC KINH DOANH = LOT NHUAN

Website ban hang truc tuyén cd thé hoat dong lién tuc, moi
giao dich mua ban, dat hang cua khach mua hang duoc thuc hién
24/7 ngay ca vao ban dém khi ctra hang, doanh nghiép cia ban
ngumg hoat dong gilp thic day doanh thu hiéu qua. Pong thoi, véi
mot website ban hang, cac doanh nghiép con tiét kiém duogc rat
nhiéu chi phi thué mit bang hay nhan vién phuc vu so véi viéc mé
mot ctra hang. Website chinh 1a cira hang truc tuyén cta ban trén
Internet, noi ban c6 thé tao dung ban sac va ban hang moi lic, moi
noi vai chi phi thap. Cac ctra hang, doanh nghiép chi can dau tu thiét
ké website mot 1an duy nhat c6 thé sir dung 1au dai.




WEBSITE BAN HANG + CHIEN LUOC KINH DOANH = LOT NHUAN

Véi website ban hang truc tuyén, cac ctra hang, doanh
nghiép khong lo lang van dé Fanpage Facebook, Zalo hay kénh
Youtube ban hang bi x06a do vi pham quy dinh chinh sach cua
Facebook, Google boi ban chinh la chu nhan dich thuc cia website

ban hang va co6 toan quyén su dung no.




1) Mb hinh ban hang online truyén thong

2) Béan hang trén san thwong mai dién tir (TMDT)
3) MO hinh cdng tac vién ban 1é

4) MO hinh Affiliate

5) MO hinh ban hang online xuyén bién giéi




1) M6 hinh ban hang online truyén thong

Pay la mo hinh ban hang online dugc hinh thanh va phat
trién tir khi thuong mai dién tir va ban 1é truc tuyén bat dau pho
bién. M hinh nay chi don gian st dung kénh ban hang online nhu
mot dau ra khac cua viée kinh doanh truyén thong. Doanh nghiép
hodc c& nhan ban hang van phai s¢ hitu nguon hang, luu kho va
quan Iy van hanh dé tranh rac réi phat sinh nhu hét hang, mat

hang, hu hong,. ..




1) M6 hinh ban hang online truyén thong

Tai Viéet Nam, m6 hinh ban hang online nay thuong duoc
ap dung boi cac doanh nghiép ban 1¢é va ban buén quy mo vira va
16n. M6 hinh nay thuong khién ban ton kém nhiéu chi phi kho
b&i, nhan su,... dé quan Iy chit ch&, dam bao an toan cho hang
hoa cling nhu qué trinh nhap hang, xuat hang khoi kho that thong
suot. Hau hét cac doanh nghiép ban 1¢ déu so hitu nhitng kho
hang riéng.

Sau do, ho phan phoi cho ban 1¢ offline tai diém ban, ban
budn cho céac cura hang tap hoa, dai Iy ban 1&; ban 1 truc tuyén
trén cac kénh thuvong mai dién tir nhu Shopee, Tiki, Lazada va
ban online qua nhiéu kénh khéac.




1) M6 hinh ban hang online truyén thong

Nhung trong boi canh hién tai, nguoi ban quy mé vira va
nho da c6 thé 4p dung mo hinh ban hang online ndy nhd vao su
chdm nd cua cic giai phap logistics va chudi cung tmg. Nhiing
cong ty ndy cung cap giai phap kho bai, quan Iy kho, van chuyén,
thu ho,... gilp ngudi ban san sang so hitu san pham, ban hang da
kénh moi lG¢c moi noi ciing nhu mé rong kinh doanh dé dang.

Ngoai ra, viéc dé dang trién khai viéc quang co truc tuyén
gilp ca nhan co thé tham gia dé dang vao mo hinh nay. Tuy nhién,
rii ro 16n nhat cho nguoi ban online khi trién khai mé hinh nay la
phai dau tu von kha 16n vao nguon hang ma khéng tinh trudce duoc
kha nang ban hang, dé xay ra ton kho va ban 10.




1) M6 hinh ban hang online truyén thong

Ngoai ra, nhiéu ca nhan va doanh nghiép ciing da tién
déen viéc xay dung thuong hiéu ca nhan riéng va yéu cau nha
cung cap ho trg dua hinh anh thuwong hi€u vao san pham (Private
label).

Khi internet da rat pho bién va thuong mai dién tir phét
trién nhu hién nay, mé hinh private label cang duogc wa chuong,
nhat 13 trén kénh thuong mai dién tir 16n nhat toan cau Amazon.
Ngudi ban tai Viet Nam c6 thé ban san pham private label trén
website thurong mai dién tir riéng, san thuong mai dién tir trong
va ngoai nudc cling nhu nhiéu md hinh ban hang online khac.




Cau héi thao luan: Trong thue té ngoai cudc song ban da
gip mo hinh ban hang online truyén théng nao chwa? Tai sao
ban nghi n6 12 md hinh ban hang online truyén thong (néu dic

diém dé rat ra két luan) ?




2) Ban hang trén san thwong mai di¢n tir (TMDT)
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2) Ban hang trén san thwong mai dién tox (TMDT)

Thuong mai dién tir va kinh doanh online dang day stc hit
v6i s6 luong nguoi ding tham gia mua sam ngay cang ting. Gan 50
triéu nguoi dung mua hang trén kénh TMDT (theo Statista) la mot
diém sang cho thi truong ban hang online tai Viét Nam.
Ngudi ban dé dang dang ky mét cira hang truc tuyén dé kinh doanh
trén cac nén tang thuong mai dién tir 1én. Mo hinh ban hang online
nay tan dung ngudn khach hang tiém ning san cd va su hd trg 16n vé
quy trinh van hanh, thiét ké ctra hang, gia ca, van chuyén, hd tro
khach hang, re-marketing,... ctia cac san thuong mai dién tir.
O thoi diém hién tai cac san TMDT tai Viét Nam dang mién phi duy
tri gian hang, mién phi hoa hong cing nhiéu vu dai cho nguoi ban.




Cau hoéi thio luan: Ban da tirng ban hoiac mua hang hoa trén
cac nén tang nay chwa? Néu nhirng wu nhwoc diém ciia ngwoi ban va

ngwoi mua khi sir dung nhirng nén tang nay?




3) M0 hinh cong tac vién ban 1é

Pé giam rui ro tir viée nhap hang sé luong lén vé ban nhu
& md hinh thir nhat, nhiéu nguoi ban online da lya chon cach ban
lai nhitng san pham tir nhitng nguoi nhdp si vé va nhan tién hoa
hong. M6 hinh nay thuong duoc biét dén ¢ Viét Nam dudi cai tén
“Mo6 hinh cong tac vién”. Trong md hinh nay, ngudi ding vai tro
“cong tac vién” sé xur ly khau ban hang online giup cho nguoi &
khau nhap hang dé dua hang ra thi trudng nhanh hon va hiéu qua

hon.




3) M0 hinh cdng tac vién ban 1é

Thoéng thuong, & m0 hinh nay, nguoi “cong tac vién”
thuong phai ¢ san tap khach hang tiém nang, sau d6 méi tim nha
ban budn phi hop dé lay hang va ban dén tap khach hang cua
minh. Md hinh nay tuwong d6i gidng vi md hinh dropship, tuy
nhién do viéc ngudi ban si khdng ding ¢ vai tro nha cung cap nén
s& khong xur Iy duoc cac van dé vé hang hoan, doi tra hay da dang
hoa ngudn hang mot cach dé dang ma van phai théng qua nha san

xuat.




3) M0 hinh cdng tac vién ban 1é

Bén canh do6, nguoi lam cong tac vién luon ludn phai can do
dong dém chi phi khi ban hang tir nguoi ban si. Néu chi phi quang
cdo/ marketing va van chuyén (néu st dung) vuot qua sé6 % hoa
hong ctia bén ban si dua cho tic 1a bén cong tac vién thuc chat dang
16 cho don hang d6. Bay chinh 14 Iy do vi sao mé hinh nay nguoi
cong tac vién can toi wu rat nhiéu vé kha ning chay marketing hay

dam phan gia tot vai nguoi nhap hang vé Viét Nam.




4) M0 hinh Affiliate

Tuong tu voi mo hinh cong tac vién ban 1¢, mo hinh ban
hang online Affiliate 1a hinh thirc quang ba san pham hoic dich
vu ctia Nha cung cap la cac cong ty ¢ san pham, dich vu muén
thong qua cac trang mang cua cac doi thc quang ba hang hoa,
dich vu dén ngudi ding cudi cling.

Cac Doi tac kiém tién online nhan duoc khoan hoa hong
khi nguoi dung ghé thim trang mang ctia Poi tac quan 1y va thuc
hién nhitng hanh déng ma nha cung cap mong muodn tir ngudi
ding cudi cing nhu: Mua hang, diang ky st dung dich vy, dién
thong tin,..




4) M0 hinh Affiliate
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4) M0 hinh Affiliate

Khac véi mo hinh cdng tac vién, & mo hinh Affiliate, nguoi
kinh doanh online chi dua théng tin ban hang Ién cac kénh online
khac nhau dé kéo luong truy cap vé céc trang san pham Vva toi uu
ludng truy cap nay dé 1am sao cé cang nhiéu nguoi thuc hién c4c tac
vu trén website ban hang cang tot. Cac tac vu nay s& duoc ghi nhan
trén hé thong Affiliate va nguoi ban s& dugc nhan tién hoa hong
trong tmg sau khi cac tac vu ndy duoc hoan tat.

Loi thé caa md hinh nay 1a khdng mét rai ro vé hang hda
hay thdm chi phai thuc sy ban san pham, nhung kho khin lai nam
& kha nang xay dung dugc chudi traffic dé t6i uu duoc dung nhdm
d6i twong mua hang va tang ti 1& chuyén doi.




5) M0 hinh ban hang online xuyén bién gii
Trong nhirng nam vira qua, md hinh ban hang online xuyén

bién gidi dang trd nén pho bién vai gidi kinh doanh online, dic biét
la cac dbi tuong trong nhom MMO (Make Money Online). M6 hinh
ndy mang dén rat nhiéu loi nhuan do sttc mua va kha ning chi tra
ctia thi trudng nudc ngoai 16n hon tai Viét Nam rat nhiéu.

Ngoai ra, mé hinh ban hang online ¢ ngudc ngoai ciing rat
da dang véi nhiéu hinh thic ban hang khac nhau ma trong nudc
chua timg cO hodc chua pho bién nhu Dropshipping, Print-on-
demand, Fulfillment by Amazon (FBA),...




5/ M6 hinh ban hang online xuyén bién gidi

Tuy nhién, dang ky mé gian hang tai cac san TMPT quoc té nhu
Amazon, eBay, Magento thuong gay nhiéu kho khin cho ngudi méi
bat dau. Hau hét cac san thuong TMDT toan cau déu thu phi diang ky
va duy tri gian hang hoac phi hoa hong trén doanh thu san pham cting
nhiéu khoan phi phéat sinh khac.

Ngoai ra, viéc thanh toan ciing la mét tré ngai 16n véi nguoi ban hang
qudc té. Lam sao dé nhan tién vé Viét Nam khi ban hang ¢ mot nude
khac lubn 1a moi ban tdm véi nguodi ban xuyén bién gidi. Diac biét,
nhom nay rat kho cd thé chimg minh tai chinh, thu nhap ctia minh
chinh xé&c dé khai b&o véi co quan thué nén thuong bi gip van dé néu
xay ra viéc truy thu thué.




1) Van dé vé k¥ thuat

2) Van dé vé tw duy — chién lwoc

3) Van dé vé quy trinh ban hang — rii ro




1) Van dé vé ky thuat

5 16i co ban thwong gip khi tao 1 website ban hang




5 16i co ban thwong gip khi tao 1 website ban hang
1. Website ban hang thiéu théng tin san pham

Noi dung 1a quan trong nhat, néu ban mudn c6 dugc thanh
cong voi cac website ban hang cua minh. Pac biét voi 1 trang web
ban san pham nhu cach ban dang lam. Néu khach hang mua hang
theo céach truyén thong, ho s& duoc nghe 10i tu van tir chinh ban.
Nhung c4c don hang truc tuyén, ho s& dua vao noi dung ma ban cung
cép dé lua chon.

Tuy nhién, ban nén tap trung vao nhirng thong tin xoay
guanh muc tiéu ma ban dat ra,vi du nhu tap trung vao san pham, hay
ban dang kinh doanh 1 phan mém hay tap trung cac thong tin lién
guan xoay quanh phan mém d6. Néu khong website ban hang cua
ban sé bi lodng, va khach hang sé khéng cam thay rang ho can dén
ban.



https://ezweb.vn/blog/bi-quyet-xay-dung-thuong-hieu-bang-ke-hoach-kinh-doanh.html

5 16i co ban thwong gip khi tao 1 website ban hang

2. DUNg qua nhiéu thuit ngit kho hiéu

DISORIENTED NBEWILDEREDS




5 16i co ban thwong gip khi tao 1 website ban hang

Khach hang khong phai 1a 1 chuyén gia. Ho c6 nhu cau va ho tim
dén ban, va ho s& khong ton thoi gian ctia minh dé giai dap “thuat ngii” ma
ho khéng hiéu. Pon gian rang, d6i thu canh tranh s& dap tng nhu cau khach
hang thay ban.

Theo David Chen, CEO va dong sang lap cua Y Combinator-backed
startup Strikingly, kh6 khan ctia hau hét cac chu doanh nghiép chinh la vigc
hiéu qué nhleu vé cong ty ctia minh. “Chu doanh nghiép dang co gang ké
het moi diéu vé minh cho khéch hang trong mot thoi gian ngan, va két qua
cudi cung 1a khach hang khong hiéu ho dang noi gi ca”, Chen néi. Thay vao
d6, chii doanh nghiép hdy co6 gang gan loc ra nhitng muc tiéu gia tri nhat cta
doanh nghiép minh trong vong mét cau, hoc thudc 16ng ching dé cé thé
trinh bay rd rang, stc tich véi khach hang ciia minh. Sau d6 néu c6 thoi gian
thi ban c6 thé giai thich thém.



https://ezweb.vn/blog/4-nguyen-tac-giao-tiep-voi-khach-hang-trong-kinh-doanh-online.html

5 16i co' ban thwong gip khi tao 1 website ban hang
3. Website ban hang khéng cé phién ban dién thoai

Xu hudng tiéu dung cac thiét bi di dong thong minh va qué
trinh tim kiém thong tin ciing nhu cic don dit hang trén nén tang
nay dang gia tang. Mot bo phan khong nhé nguoi dung thich va
dang dan chuyén sang xu hudng nay. Bé téi uu hda website ban
hang caa minh, ban nén t6i wu giao dién trén nén tang di dong.

Mot website ban hang phién ban di dong tot nén tuong tu
nhu mot tng dung trén dién thoai. Ngudi ding co thé thao tac dé
dang bang cach ludt ngon tay thay vi nhap chudt, dong tac nay than
thién véi dién thoai hon. Trang web ciing nén c6 nhiing diém tuong
t4c c6 dinh, hién thi rd rang dé nguoi sir dung dé dang thao tac ma
khong phai phong to va thu nhé man hinh.




5 16i co ban thuong giip khi tao 1 website ban hang
4. Hinh anh san pham khong dii chuan

Vi 1 website ban hang, nén str dung hinh anh la vubng va
chat luong anh cang 16n cang tot. Piéu doé sé khéng gay khé chiu
cho khach khi phai cing mat nhin san pham cta ban, va thay kho
chiu. Trong khi khach hang khong thé cam nam san pham trude Khi
dat hang thi diéu ban can lam I3 ting trai nghiém cho khach hang.

Hinh anh san pham qua nho sé khdng dem lai hiéu qua.




5 16i co ban thuong giip khi tao 1 website ban hang

5. Khach hang phai click qué nhiéu trén website ban hang

Ngudi ding truc tuyén ngay cang it kién nhan. Hau hét cac website
dang budc nguoi str dung phai thao tdc quéa nhiéu dé dit hang hoic thuc
hién cac giao dich truc tuyén ma ho kiém tim. Mdi cu click chudt déu tinh
la mot hoat dong. Piéu d6 khién ho kho chiu nhu viéc ding trude 1 mé
cung ma khéng biét minh nén di 16i ndo. Khi nguoi ta bi sao nhdng bai

nhitng hoat dong khac, ho s& khdng tiép tuc thuc hién c4c thao tdc mj

muon nua.




2) Van dé vé tw duy — chién lwoc
Cw cO website la c6 khach hang.
Mot quan niém sai lam cta nhitng nguoi méi tham gia

va ban hang online trén mang chinh la ctr xay dung 1én website la co

khach mua hang. Khi ban phat hién ra Online chinh la con duong
gilp ban ban hang tot nhat thi c6 rat nhiéu ca nhan va doanh nghiép
khac ciing da 1am diéu dé trude ban. Khdng phai tu nhién ma ban
canh tranh lai duoc vdi ho. Khong phai tu nhién ma hoan thién dugc

nhu ho, xay dung 1 website dé vi ngudi ding doi hoi can thoi gian

lau dai va ton nhiéu cong stc.



http://vging.com/kien-thuc/kien-thuc-ban-hang-online-nc6.html
http://www.vging.com/

2) Van dé vé tw duy — chién lwoc

Khong c6 dau an thwong hiéu.

D6 chinh 14 khéng c6 Logo, nhiéu ngudi chu quan nhan dinh
rang ca nhan nho 1¢ thi can gi dén Logo thuong hiéu diéu nay hoan
toan sai 1am vi ca nhan ban hoan toan c6 thé thanh doanh nghiép 1én.
Khong can cau ky, va ciing khong can lo lang vé chuyén thué nhiing
thiét ké riéng ton tién bac hién nay c6 rat nhiéu céc trang truc tuyén
cho tao logo c6 sin ban co thé tao tuy ¥ theo s& thich ctia minh, ciing

nhu thué thiét ké logo gia ré




2) Van dé vé tw duy — chién lwoc
Khong co thong tin lién hé.

Khong c6 ndi dung thi vi hay chi tiét: Ping tao ra nhirng
trang Gidi thiéu ban hang online v hon va trong tron. It ra ban phai
néi ra dugc 4 y quan trong nhat: Cira hang cua ban 1a gi? Phuong
cham ban hang cta cira hang 13 gi? Ban dang ban gi? San pham dugc
san xuat nhu thé nao?

Khong co thong tin dia chi cu thé: Ban c6 biét, da phan ngudi
Viét Nam khi mua online cam thay tin tudng néu trén web do co dia
chi ctra hang hoic noi ban cu thé. Hiy thir tao ra nhiing trang Gidi
thiéu hodc Lién hé day du dia chi va tuyét hon 1a ban d6 dudng di.
Ngang nhu ban dang chi dudng cho khach hang vao website cta ban.



http://vging.com/kien-thuc/kien-thuc-ban-hang-online-nc6.html
http://www.vging.com/

2/ Van dé vé tw duy — chién lwge
Khong lén ké hoach cho Seo.

Nam 2020 ban hang online ma khong Seo thi tirc la ban dang
khong theo kip xu thé. Seo khdng don gian, qua trinh hoc seo rat gian
nan va can nguoi thuc hanh cham chi. Méi bude vao kinh doanh doc
qua Iy thuyét rat nhiéu ngudi nghi Seo rat don gian. Khong giong
nhu quang C40 tra tién an ngay nhu: Facebook Ad va Adword la co
khach hang ngay nhung no s& ngimg khi ban khong tra tién cho no,

Con seo s¢ lau dai, va tang traffic cho website ctia ban sau nay.



http://vging.com/kien-thuc/kien-thuc-seo-nc2.html
http://vging.com/kien-thuc/kien-thuc-seo-nc2.html

2) Van dé vé tw duy — chién lwoc
Khong tao lién két mang x& hoi.
Viéce truyén thdng qua mang x& hoi tao lién két la rat quan
trong. Ching ta déu nhin ra tdm quan trong ciia cac danh gié,

comment tir mang x4 hoi. Phan 16n c4c chu doanh nghiép quén mat

chuyén danh gia tir mang x4 hoi hoic khong biét cach thé hién.




2) Van dé vé tw duy — chién lwoc
Chuwa tao két noi Marketing

Seo va Marketing Online chinh la 2 cong viéc Online ma ban

can phai 1am cho website ctia ban ludn.

Tao ra cac kénh két ndi, ban hang online ma khdng c6 cac

kénh Marketing thi ban s& khong bao gio vuot trdi vé doanh so.Véi
mdi kénh marketing, ban ludn can dau tu vé tién bac va céng suc dé
khai thac triét dé hiéu qua cua no. Ban can dua ra chién luoc véi moi
kénh marketing. Ban phai lén ké hoach vé ndi dung, cach l1am, ngan

sach, thoi gian cho tirng kénh marketing s€ khai thac.



http://vging.com/kien-thuc/kien-thuc-seo-nc2.html
http://vging.com/kien-thuc/kien-thuc-seo-nc2.html

2/ Van dé vé tw duy — chién lwoe
Chua giai quyét cau héi ciia khach hang.

Thoéng thuong, khi khéi nghiép, cac chu doanh nghiép
thuong c6 6m dom va c6 gang xur Iy nhiéu van dé cung lic. Ho cho
rang, diéu d6 hiéu qua, rGt ngan thoi gian va tiét kiém chi phi.

Thuc té lai ngugc lai, ban khong thé tap trung l1am tot nhat
mot van dé trong mot lc. Ban ¢6 gang 1dam nhiéu nhung lai khéng
dat duoc hiéu qua cao nhat. Viée tap trung qué nhiéu tht nhu con

dao hai lu&i, ban c6 thé duoc tat ca hodc mat tat ca.




3) Van dé vé quy trinh ban hang — rii ro

1. Rui ro thém chi phi phat sinh tir hang hoan va hinh thirc COD

2. Ap luc canh tranh vé gia trén san TMDT

3. Ap thué va truy thu thué thu nhap ca nhan (TNCN) khi ban hang
online

4. Tinh trang huy don hang van tiép dién

5. Kho khin trong trién khai va quan |y da kénh

6. Chi phi logistics nhu kho bai, van chuyén van dang kha cao lam

tang ap luc canh tranh




3) Van dé vé quy trinh ban hang — rii ro

1. Rui ro thém chi phi phat sinh tir hang hoan va hinh thirc COD

Pay 14 thoi diém ma thuong mai dién tir n6i riéng va kinh doanh
online noi chung mang dén trai nghiém tot xau 1an 1on cho nguoi tiéu
ding. Chinh sach cam két vé ngudn gbc hang hoa, thanh toan dam bao
an toan, chinh sach hau méi va cham sdc sau mua van con chua rd rang.
Vi vay, niém tin cua khach hang véi mua sam online van rat thép.
Google va Temasek thong ké c6 dén 75% khach hang van lwa chon
thanh toan tién mat (COD) khi mua hang online dé bao vé quyén loi cho
minh. Néu nhan thay hang hda khoéng phu hop, ho c6 thé tir chdi nhan
hang khién nguoi ban trd nén bi dong hon rat nhidu. Nguoi ban thuong
chiu rai ro khé 16n vé hang hda, chi phi van chuyén voi cac don hang
COD bj hiiy hodc chuyén hoan.




3) Van dé vé quy trinh ban hang — rii ro
1. Rui ro thém chi phi phat sinh tir hang hoan va hinh thirc COD

Dé giai quyét tinh trang ndy, cac san thuong mai dién tir da ¢ nhiéu
nd luc dé gia ting niém tin vao mua sam truc tuyén. Lazada, Shopee,
Tiki,...déu co chinh sach bao vé ngudi ban cling nhu nguoi mua dé tao ra
mOi truong mua ban lanh manh, an toan. Phuong an thanh toan ciing mo
rong hon, ngodi COD, cé4c san bo sung thanh toan thé, vi dién tr dé thay doi
hanh vi thanh toan, gia ting niém tin vao mua sam truc tuyén. Bén canh do,
rit ngan thoi gian giao hang l1a yéu to rat quan trong dé bién trai nghiém
mua sam online tré nén “thuc” hon.

Véi ban than nguoi ban can xay dung thuong hiéu, lya chon nguon
hang dam bao, dau tu trong cach tu van khach hang trude va sau khi mua.
Pay 14 cach chinh ban than ngudi ban tao niém tin cho khach hang dé han
ché rui ro khi ban hang online.




3) Van dé vé quy trinh ban hang — rii ro

2. Ap luc canh tranh vé gia trén san TMDT

Theo béo cdo thuong mai dién tir Viét Nam 2018, 1an s6ng dau tu
cia cac tap doan Trung Qudc vao nhitng san TMDT hang dau tai Viét
Nam dang lam thay d6i nhiéu mit ctia thi truong. D& dang nhan thay céc
gian hang trén Lazada hay Shopee c6 nhiing mitc gia rat chénh léch nhau
cho ciing mot loai san pham. Ngoai ra, hang héa Trung Qudc va nguoi ban
Trung Qudc dugc tao diéu kién thuan loi hon dé thAm nhép vao thi truong
Viét Nam thdng qua cac san TMBDT. Dé thay rang hién nay Lazada, Tiki
va Shopee — 3 san TMBPT nhan duoc von dau tir “khung” tir Trung Qudc
dang tao ra mot ngach mai 14 “mua hang tir nwéc ngoai”, ma cu thé 1a
Trung Québc.



https://netsale.asia/vi-vn/blog/bao-cao-thuong-mai-dien-tu-viet-nam-2018/

3) Van dé vé quy trinh ban hang — rii ro
2. Ap luc canh tranh vé gia trén san TMDT

Lazada hién d3 bo sung mot danh muc riéng “Hang quoc
té” dé cung cap cac san pham tir nguoi ban Trung Quoc. Nhiéu
nguoi ban tir Trung Qudc cd mit trén Lazada véi loi thé vé nguon
hang gia ré, chi phi van hanh thap, hang hoa da dang va su hd tro

16n tur Lazada.
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3) Van dé vé quy trinh ban hang — rii ro
2. Ap luc canh tranh vé gia trén san TMDT

Tiki ciing tao diéu kién cho nhiéu doanh nghiép ban 1¢ tir
Trung Quéc tham gia ban hang thong qua dich vu mua ho caa Tiki.

Nhimg doanh nghiép nay duoc bao chung tir Tiki nhu bat ky doanh

nghiép Viét Nam khac co gian hang trén Tiki.




(@ R& chudt 1&n hinh ¢& phéng to
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3) Van dé vé quy trinh ban hang — rii ro

3. Ap thué va truy thu thué thu nhap ca nhan (TNCN) khi ban hang
online

Bao Tudi Tré dua tin vao cudi nim 2017, Cuc thué TP. HCM vira
truy thu mot c& nhan kinh doanh online s6 tién 9,1 ti dong tién thué TNCN.
Trong khuon kho ky hop HPND khda 1X, phia 1anh dao Tong cuc Thué
cling dé ra nhiéu phuong an siét chit quan ly thué théng qua cac san giao
dich dién tir, mang x& hoi, website ban hang va phdi hop ra soat dong tién
véi cac ngan hang tai Viét Nam. Tur sy kién Luat An ninh mang c6 hiéu luc
tir 1/1/2019, chinh phu Viét Nam nam dir liéu va hanh vi ctua nguoi ding
tai Viét Nam gilp Cuc Thué dé dang diéu tra thu nhap cta ca nhan va
doanh nghiép. C6 thé thay viéc ban hang online di gip nhiéu khé khin
hon trong giai doan hién nay. Nguoi ban ty do hoac hd kinh doanh cling
c6 thé bi truy thu thué, anh hudng rat 16n dén loi nhuén cia ctra hang.




3) Van dé vé quy trinh ban hang — rii ro
4. Tinh trang huy don hang van tiép dién

Van dé thuong gip nhat khi ban hang online 1a tinh trang khach
hang hily don hang, tir ch6i nhan hang, hoan hang rat pho bién. Pay 14 kho
khin rat 16n cua bat ky ngudi ban hang nao trén kénh online. Tinh trang
nay khéng chi khién ngudi ban mat thoi gian, tién bac ma con anh huéng
uy tin ctia shop online. Nguyén nhan phan 16n bat ngudn tir thai do va
hanh vi nguoi mua. Pé han ché van dé phat sinh, nguoi ban nén chbt don
can than va tu van trung thuc. Viéc chdt don gilp ban Xac thuc thdng tin
v6i khach hang, xac nhan thdng tin mua hang, thoa thuan phi van chuyén,
thu ho dé giam tinh trang tir chdi nhan hang hodc hoan hang sau mua.
Ngoai ra, ban ciing nén can trong trong khau kiém tra san pham, dong goi
hang chuyén nghiép, diing qui cach. Ban can gtri hang nhanh nhat va bam
Sét,theo lich trinh giao hang tir hdng van chuyén dé c6 hudng xir ly tot
nhat.




3) Van dé vé quy trinh ban hang — rii ro
4. Tinh trang huy don hang van tiép dién

Mit khac, su sai sot trong dich vu van chuyén ciing khién
tinh trang hoan hang gia ting. Viéc giao hang qué lau, mat hang,
hang hoa v&, hu hong, moép méo trong qué trinh van chuyén co thé
khach hang tir choi nhan hang hoac hoan hang. Do d6, ban can phai
dam phan rd rang khi hop tac véi cac hang van chuyén trong cac
van dé phi chuyén hoan, chinh sach boi thuong cac van dé phat sinh

do 15i cua hang van chuyén,. ..




3) Van dé vé quy trinh ban hang — rii ro
5. Kh6 khin trong trién khai va quan ly da kénh

Quan |y shop online bao gdm quan 1y don hang, cip nhat ton kho,
dir liéu khach hang,... van con la ndi lo cua nhiéu ngudi ban. DU 13 nguoi
ban chuyén nghiép hay khéng chuyén ciing dang d6i mat voi ndi sg...dong
khach. Hién nay, kénh ban hang da rat da dang tao diéu kién dé shop online
tiép can nhiéu hon véi khach hang. Tuy nhién, nhiéu nguoi ban da c6 gang
phan phoi san pham ctia minh trén nhiéu kénh khac nhau nhung lai khéng
¢ kinh nghiém quan 1y da kénh. Viéc ban hang da kénh c6 thé mang dén
nhiéu rui ro trong truong hop ndy. Nhitng san thuong mai dién tr déu co
nhitng khoan phat doi véi ngudi ban néu khdng ¢ hang giao, giri hang tré
S0 véi qui dinh, sai hang,...




3) Van dé vé quy trinh ban hang — rii ro
5. Kh6 khin trong trién khai va quan |y da kénh

Pé ban hang da kénh, ngudi ban hang can ¢ hé thong quan
ly kho trung tam duoc dong bo theo thoi gian thuc voi tat ca cac kénh
ban hang va xu ly don hang ding cac cam két chit ché cuia Céc
marketplace. Néu thiéu kinh nghiém quan 1y, ban can su hd tro cia
cac dich vu ho trg ban hang da kénh nhu hé théng quan 1y da kénh,

dich vu hau can kho van da kénh, ...
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3) Van dé vé quy trinh ban hang — rii ro
6. Chi phi logistics nhu kho bai, van chuyén van dang kha cao lam
tang ap luc canh tranh

Chi phi logistics (chi phi kho bai, quan ly kho béi, xir ly don hang,
giao hang, xt ly phat sinh sau mua,...) 1a mét trong nhitng van dé hang
dau va chiém mot ti trong 16n trong tong chi phi kinh doanh thwong mai
dién tir. Néu khong dugc t6i vu, khoan chi phi nay sé dugc ngudi ban giai
quyét theo nhiéu cach khac nhau, chil yéu Ia cong thém vao gia thanh san
pham. DPiéu nay lam tang gia ban san pham nhung lai tao thém mot ap luc
canh tranh vo hinh cho nguoi ban. Vi vay, chi phi ndy can duoc t6i wu dé

giam thiéu ap luc cho nguoi ban.




3) Van dé vé quy trinh ban hang — rii ro
6. Chi phi logistics nhu kho bi, van chuyén van dang kha cao lam
tang ap luc canh tranh
Viée t6i vu phai dua vao nhiéu yéu té nhu:
= Mang ludi chuyén phat nhu kho béi, kénh trung chuyén,...
= Ning luc cong nghé dé quan Iy va van hanh chudi cung tmg
= Giam thiéu cac khau trung gian, tu dong hod viéc luan chuyén hang
hoa dén noi gan ngudi mua nhat.
Tuy nhién, nhitng doanh nghiép vira va nhé (SME) tai Viét Nam chua thé

dap ung day du cac yéu to trén do dicu kién han ché vé nhiéu nguon luc.




3) Van dé vé quy trinh ban hang — rii ro
6. Chi phi logistics nhu kho bi, van chuyén van dang kha cao lam

tang ap luc canh tranh

Dé giai quyét bai toan giira canh tranh va chi phi logistics néi
trén, nguoi ban Viét Nam cd thé 4p dung mo hinh 5PL nhu ngudi béan
tai C4c thi truong TMPT phat trién nhat thé gidi.

Thuc té thi cac san TMDT Trung Quéc, cu thé 1a san ban si
quoc té Aliexpress da ap dung diéu nay tir 1au. S& di ngudi ban Trung
Qudc ¢O nhiéu loi thé vé gia ban, chi phi van chuyén da néu trén so véi
ngudi ban Viét Nam 1a do hudng loi tir md hinh dropshipping phdi hop
v6i dich vu 5PL ctiia Aliexpress va ePacket. Chi phi van chuyén quoc té
trén Aliexpress tham chi con ré hon vén chuyén trong nuéc ¢ Trung
Quoc.




Chuyén don dét hang cua toi dén :
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Chuyén don dit hang cua tdi dén :

n Vietnam hd

Chon Phworng thire Giao hang
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Cau hoéi thio luan: Thwong mai dién tir 6 VN da ap dung
logistics chwa? Néu co réi em hay néu nhirng lei thé khi 4p dung

logistics dem lai ?
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. Tim kiém nhu cau thi truong va ghi chu lai

. Viét bai PR san pham

. Thiét ké website ban hang

. Chay quang cao thu hut khach hang va traffic
. Tao sw uy tin cho thwong hi¢u

. Tan dung cac giai phap kinh doanh online sin c6
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. Ap dung chién lwgc ban hang da kénh, tan dung vong

doi ciia khach hang d@é ting doanh thu




1. Tim kiém nhu cau thi troeong va ghi chu lai
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1. Tim kiém nhu cau thi troweong va ghi chu lai

Hau hét nhitng ngudi mai bat dau ban hang online thuong mac sai
lam nghiém trong khi vu tién tim kiém nguén hang sau d6 maéi tim hiéu thi
truong. Nhung quy trinh thi hoan toan nguoc lai. Ching ta phai tim kiém
nhu cau thi truong trude va biét dugce ho can gi sau d6 mai nghién ctru san
pham thich hop co thé dap ung nhu cau do.

Bi quyét 1a di tim nhitng nhdm khéach hang dang tim kiém giai phap
cho ho ma chua tim thay két qua toi wu. Ban ¢6 thé thuc hién nghién ctru
nay thong qua Internet bang cach:




1. Tim kiém nhu cau thi troweong va ghi chu lai

Tham gia c4c dién dan truc tuyén, c4c group, mang xa hoi dé xem
nhitng gi moi nguoi dang dat cau hoi va nhirng van dé ho dang co gang tim
hudng gidi quyet.

Nghién ctru tir khoa dé tim ra nhiing tir dang 06 rat nhiéu ngudi tim
kiém, nhung lai khéng c0 nhicu trang web dang canh tranh.

Tham do cac doi thu canh tranh tiém ning ciia ban, bang cach truy
cap trang web cua ho va ghi chd lai nhimg gi ho dang lam dé dap tng nhu
cau. Sau do, ban co thé sir dung nhitng gi ban d3 hoc dugc dé chon ra mot
san pham, va lam diéu d6 tot hon so vai ddi thu canh tranh.




2. Viét bai PR sian pham
Pé lam tot bude nay, hay thuc hién theo nhitng ké hoach sau:

« Khoi day su quan tdm ctia nguoi doc bang mot tiéu dé hap dan.

MO ta c4c van dé lién quan dén san pham va nhitng loi ich né mang
lai cho ngudi dung

« Thém 10i chitg thuc tir nhitng nguoi da st dung san pham cta ban.

*  Pua ra tinh dam bao tuyét doi.

e Liét ké su can thiét.

e Cac chuong trinh khuyén mai di kém.

Trong su6t bai viét, ban can phai tip trung vao viéc san pham hoic
dich vu cta ban la duy nhat, va co thé giai quyét van dé cho ca mot cong
dong hay lam cho cudc song cua ho tot hon. Hay suy nghi nhu mot khach
hang va tu dit cau hoi “San pham nay mang lai loi ich gi cho t6i?”




3. Thiét ké website ban hang
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4. Chay quang cao thu hat khach hang va traffic

V61 xu hudng hién tai thi Quang cdo Facebook va Quang céo
Google Ads dang la 2 hinh thirc chi€ém wu thé 16n trong TMDT — ban hang
online

Quang c&o Pay-per-click la cach dé nhat dé c6 thém luu luong truy
cap dén mot trang web thuwong hiéu médi. N6 c6 hai loi thé so véi viéc ban
cho doi c6 duoc luu luong truy cap dén trang web ctia minh. Thir nhat,
quang c4o PPC xuat hién trén céc trang tim kiém ngay lap tac, va thir hai,
quang cao PPC s& cho phép ban kiém tra cac tir khda khac nhau, ciing nhu
cac tiéu d¢, gia ca va phuong phap tiép can ban hang. Khdng chi 1am ban
c6 thém nhiéu lugng truy cap ngay lap tirc, ma ban con ¢ thé sir dung
quang c4o PPC dé kham pha nhiéu hon trong tir khéa va ty 1 chuyén doi.
Sau do, ban c6 thé phan phdi céc tir khoa trong trang web, trén cac bai viét,
M4 ngudn, nham day manh thir hang trong két qua tim kiém.




FACEBOOK ADS

AdWords




5. Tao sw uy tin cho thwong hié¢u

Moi ngudi st dung internet dé tim kiém théng tin. Cung cap thong
tin mién phi cho cac trang web khac, va ban sé& thay luu luong truy cap va
thtr hang tot hon thong qua céng cu tim kiém. Cach ban hang online thanh
cong 1a ludn ludn dat thém lién két dén trang web cia ban véi mdi mot
thong tin thu hit ban viét ra.

Hay bo qua su chuyén nghiép. Tao bai viét, video hoic ndi dung
theo mot phong cach khdc ma moi nguoi sé tim thay hitu ich cta nd. Doi
khi nguoi doc san sang bo qua nhirng tiéu tiét vé 16i chinh ta, cach dién dat
néu do 1a bai viét tm huyét va co gia tri. Pé ting lugng tiép can, ban ding
queén tiép thi bai viét ctia minh trén cac dién dan, mang x& hoi va mudn uy
tin ca nhan tang cao ban bat budc can tham gia cdc nhdm dang hoat dong
trén Facebook vé linh vuc ban dang kinh doanh.




5. Tao sw uy tin cho thwong hié¢u

Vi duy, ban kinh doanh online cac mat hang thoi trang (ban budn
ban 1&), chiac chan ban can tham gia cac Group vé ngudn hang, kinh doanh
va chia sé su hiéu biét ctia minh vé cach chon hang, kinh nghiém di danh
nguon hang ... Pung so nguoi khac biét hét nhiing gi ban dang c0, vi hau
nhu tat ca nhitng kinh nghiém quy bau nguoi ta chi nhé va rut ra bai hoc
khi chinh ban than minh thuc hanh va vap nga ma thoi.

Ban sé& c6 thém doc gia moi, tham chi tot hon, tat ca cac trang web
c6 dang tai ndi dung ciia ban sé két noi trd lai, va gilp ting thir hang trang
web nhd céng cu tim kiém.




6. Tan dung cac giai phap kinh doanh online san c6

Giai phap san c6 1a gi? Vi du thay bang thué nguoi thiét ké website
cho minh ban c6 thé st dung cac nén tang ban hang online san c6 dé sir
dung. Thay vi thué mdt nguoi hang ngay di ship hang cho khach hang ngay
thi ban nén tan dung lubn céch dich vu van chuyén uy tin cua bén tha 3
cung cap... Nhung vi sao khi tan dung cac giai phap san c0, ban lai tiét
kiém ngan sach va nguon nhan luc hon?

& 400+ giao dién website dep

oy . @ Tich hop giao hang, thanh toan
THIET KE WEBSITE BAN HANG | e—— online

& T6i wu cho SEO va quang cao
Chi tir 299.000°/Thang




7. Ap dung chién lwge ban hang da kénh, tan dung vong doi

ciia khach hang dé ting doanh thu

Mot trong nhitng cach ban hang online quan trong nhat la
phét trién va tan thu gia tri vong doi cua mdi khach hang. It nhat 36
% khac hang da mua san pham cta ban mot 1an s& quay lai lan nira
néu ban ludn bam séat va cham séc ho. Khi 1an ban dau tién két thic,
s& rat kho khan dé khach hang quay lai néu ho c6 trai nghiém mua

sam khong tot, chua ké dén gia ban dat do.




7. Ap dung chién lwge ban hang da kénh, tan dung vong doi
ciia khach hang dé ting doanh thu

=» Sur dung k¥ nang cham séc khach hang va ban hang nang
cao dé khach quay lai vao nhiing lan tiép theo 12 mot chién lugc vo
cung quan trong. Mot vai goi y danh cho ban:
e Ting kém cac san pham khac véi nhitng khach hang than thiét,
khach hang quay lai mua lan 2, lan 3
 Ting kém phiéu giam gia cho lan mua tiép theo véi nhiing
khach mua hang lan dau
 Gui kém thong tin cac san pham lién quan néu ban cam on
khach da mua hang qua Email, Facebook hoac SMS




7. Ap dung chién lwge ban hang da kénh, tan dung vong doi
ciia khach hang dé ting doanh thu

Pic biét hdy lubn cam on khach di quan tdm dén san
pham/dich vu ngay ca khi ho khéng mua. T6 ra biét on va than thién

ban s& khién ho trd nén trung thanh hon vé&i san pham cua ban va ho

s& nhd dén ban va quay lai khi ¢ nhu cau.
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